Strategic Plan 2022-2025

About us

Q Shelter is a peak body working
to influence solutions to housing
need and homelessness.

Vision

Every Queenslander has a home.

Purpose

To lead solutions that address
housing need and homelessness.

Values

e Collaboration
e Respect

e Inclusion

¢ |Innovation

At Q Shelter we:

Lead by example.

Facilitate the involvement of
people with lived experience of
housing need and homelessness.

Learn by doing.

Partner with diverse stakeholders
to achieve outcomes.

Focus on evidence of what works.

Celebrate the contributions of
our team and others, to success.

We achieve this
through:

A strong organisational base
and quality systems.

Dynamic networks, partnerships
and alliances.

Excellent governance.

Skilled staff and contractors.

Strategic outcomes
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Influence

We work to influence
solutions to housing need
and homelessness
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Capacity
We build capacity to deliver

solutions to housing need
and homelessness
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Organisational Strength

We invest in Q Shelter's
strength, sustainability
and future



