
If this email looks broken, please view it in your browser.

Home Matters

August 2026: Homelessness Week

Fiona Caniglia: Navigating the road from crisis management to prevention
Homelessness Week, 3-9 August
Diploma of Leadership and Management
Housing First Nations Conference early bird registration closes TODAY!
Policy and Strategic Engagement: SE Queensland Regional Plan
Census information and resources for Specialist Homelessness Services
AHURI Homelessness Conference sponsored delegate program
New series to recharge workers in the community sector starts 20 August
Learning Exchange: CALD women and children experiencing DFSV
Home fire safety messaging for CHP tenants from Dept HPW
Trauma-informed Practice Workshop
Training and event highlights
Save the date: 11 November, CEO and Leaders Forum 
Salvos Sleepout 11 September 
Become a Change Facilitator for Qld's children and young people
Membership Matters
Service Integration profile: Townsville
Career Opportunities
Closing quote: Jackson Hills, CEO National Shelter

 

From our Leadership Team 

Navigating the road from crisis management to prevention

The last month has involved extensive engagement with the specialist
homelessness sector to map out the road to sustainable housing outcomes and
homelessness prevention with less reliance on an immediate housing response
through IHR.

Q Shelter’s pre-budget submission suggested sustained funding for IHR while
housing supply increases and while we co-design a future focused on genuine
prevention through both housing supply and support.

Government and our sector agree that crisis accommodation solutions are not
sustainable and that we want to design a pathway to permanent housing solutions
with support. And while, through the extensive efforts of government, community
housing providers, and their partners, the housing pipeline is growing, we are still
seeing sustained demand across Queensland from households that are eligible for
social housing and households on low to middle incomes that simply need
affordability close to their social connections, transport and employment.

We are all well-versed in the impacts of not having a long-term plan for housing
supply inclusive of targets. It is why Q Shelter strongly advocates for housing targets
including targets for specific housing typologies like social housing, affordable
housing, supportive housing and accessible housing.

We are working with all stakeholders to design a way forward. It will require careful
consideration of the right time to reduce emergency accommodation responses
because we have delivered enough housing supply with high quality support for
those households that need it to sustain their housing outcomes. It is also critical
that we all understand true demand and that the response is appropriate to address
that demand.

Q Shelter has advocated for a statewide funded tenancy sustainment program in
Queensland since at least 2019. We acknowledge the significant investment in
tenancy products and some outstanding examples of tenancy sustainment
programs providing support to people across any domain impacting their housing
outcomes.

This needs to be scaled as part of our exit ramp from an over-reliance on costly
immediate housing responses. We know that we need a pathway for this as the
Games approach, because hotels and motels will most likely not be available to the
level that they have been.

I can’t think of a time when we need to come to the table more than now and sustain
constructive dialogue about genuine solutions. 

We are on the record commending the incredible investment by the State
Government in housing supply and the specialist homelessness system. We still
have work to do to chart a path to sustainability where we have housing solutions for
everyone who needs one.

Remember to follow Fiona and Q Shelter on LinkedIn for up-to-the-minute news.

 

Homelessness Week 3-9 August

There are plenty of activities to connect with next week

Monday 3 August, 10am - 11am 
Kicking off Homelessness Week: Move from awareness to action. This free webinar
will feature speakers from across the wider sector: Dean Giggs, Q Shelter, Julie
Green, Brisbane Youth Service, Helen Warneke and Margie Gamble, ABS, Skye
Constantine, Constantly Learning, and Fabian Webber, Roseberry QLD.

Tuesday 4 August, 8:30am - 4:30pm
Brisbane Zero Forum at Hotel Grand Chancellor, Brisbane. Share insights,
strengthen collaboration, and amplify solutions to ending homelessness.

Wednesday 5 August 10am - 11am
You Can’t Ask That: Housing First webinar. Bring your hard questions for a panel of
experts on the Australian Housing First Principles.

Thursday 6 August, 8am - 4pm
Lady Musgrave Annual Women and Homelessness Forum, QUT Gardens Point.
Tackle structural pressures on the sector, and find practical ways to work better
together.

Besides these events, free webinars and forums that Q Shelter is hosting and
supporting, we know there's plenty more happening out in the regions. For example,
we hear that, in Ipswich, the network are hosting an informal brunch to show
appreciation to the hard-working sector staff for the invaluable work they do, and to
celebrate the those on the ground facilitating Homelessness Action Now. 

What's happening in your region? Be sure to post and share how people are raising
awareness and taking action.  

 

Diploma of Leadership & Management

Next in-take starts this month

With the start date for the next 12 month Diploma of Leadership and Management
re-scheduled until later this month, there's still time to enrol. Classes are limited to
20 students however, to guarantee optimum learning, so places are limited.

This nationally recognised qualification is delivered as one-day virtual workshops for
self-paced learning, starting Tuesday 25 August or Monday 7 September. The
sessions are followed by self-directed learning that includes readings, negotiated
workplace activities, work-related projects and simulations. 

 

Housing First Nations conference 2026

Early bird discount ends today!

You can still register for the early bird pricing for tickets to the Housing First
Nations 2026 National Conference, in Brisbane on 19-21 October 2026, but it
ends Friday 31 July (today).

Taking place at the Brisbane Convention and Exhibition Centre for two impact-
packed days of learning, networking, and shaping the future of the Australian
housing sector.

 

Policy and Strategic Engagement

South East Queensland Regional Plan
How South East Queensland grows over the coming decades will shape housing
affordability, housing choice and access to opportunity for generations to come.

Last week, together with six other participating organisations from the South East
Queensland Housing Diversity Community of Practice, we lodged a joint submission
to the South East Queensland Regional Plan Review.

Engaging early is an important part of the planning process. Providing input while
the policy direction is still being developed creates an opportunity to help shape the
principles and priorities that will guide future planning decisions.

Together, the participating organisations have put forward a set of widely supported
planning principles to help deliver more housing in the right locations, including:

Unlocking the potential of well-located infill development to enable more
people to live closer to jobs, services and public transport.
Aligning infrastructure investment with housing growth.
Supporting greater housing diversity, including social, community and
affordable housing.
Strengthening certainty for housing delivery.
Supporting place-based responses that reflect local needs while maintaining a
clear regional vision.
Embedding strong implementation, monitoring and accountability.

The submission was developed and endorsed by Q Shelter, Master Builders
Queensland, the Australian Institute of Architects, Urbis, YIMBY Queensland, Civic
Shifts and DegenhartSHEDD. This submission is an important first step, and we
look forward to continuing to contribute throughout the Regional Plan Review,
including when the draft SEQ Regional Plan is released for formal consultation.

Emerging Architects network

Some of the Q Shelter team recently attended Emerging Architects and Graduates
Network (EmAGN), Queensland's Housing Futures Value Talk, hosted by the
Australian Institute of Architects Queensland. The discussion explored the role of
planning, policy, design and community housing in addressing Queensland's
housing challenges.

Speakers highlighted the growing contribution of community housing providers, the
importance of trauma-informed design, and innovative housing models such as
cohousing. A key theme throughout the evening was that improving housing
outcomes requires a coordinated systems approach and that the quality of housing
is as important as increasing supply.

 

Census information for homelessness services 

Information for people experiencing homelessness
The Australian Bureau of Statistics has published information to support people
experiencing homelessness to complete the up-coming Census on 11 August. The
page on their site includes information sheets and resources for people
experiencing various levels of housing insecurity or homelessness, as well as for
staff and organisations supporting those people. 

 

AHURI Australian Homelessness Conference 

Sponsored Delegate Program applications close next week

Q Shelter is coordinating Queensland applications for the Sponsored Delegates
program for the Australian Homelessness Conference in October, presented by
AHURI.

Thanks to the generous sponsorship of Mission Australia, the conference is
delighted to offer a limited number of sponsored delegate places for people
engaged in contributing lived experience perspectives within the housing and
homelessness sector. Sponsorship includes:

Free registration
Full access to the conference sessions
Meals
Travel and accommodation costs.

You can find more information on the conference website.

Send applications to info@qshelter.asn.au by Friday 7 August.

 

Recharging in the community sector series

Starting 20 August over six sessions

Working in the community services sector is both rewarding and challenging.It's
important for workers to take time to invest in their own wellbeing and resilience,
and for organisations, investing in workplace wellbeing creates healthier, more
engaged and higher performing teams.

Running every three weeks starting Thursday 20 August, over six sessions,
participants in this new series will gain a toolkit to support their wellbeing, enhance
their effectiveness at work, and create sustainable habits for themselves and their
teams. Find out more and reserve a place for you or your team today. Member
discounts apply.

 

CALD women, children and young people
experiencing DFSV

In partnership with the Immigrant Women's Support Service

Women, children and young people from culturally and linguistically diverse (CALD)
communities can face significant barriers to seeking help when experiencing
domestic and family violence or sexual violence (DFSV).

Join us for our September Learning Exchange, in partnership with the Immigrant
Women's Support Service, for this online session exploring how practitioners can
provide culturally responsive, trauma informed support to CALD victim survivors.
The session will include 15-minutes of Q&A.

Reserve your place for this free Learning Exchange event today.

 

Fire safety resources for CHPs and their tenants

The Department of Housing and Public Works has produced a communication
toolkit to support community housing providers with home fire safety messaging for
their tenants. It provides resources and practical advice on fire prevention, including
key messages for the safe use of lithium-ion batteries, electrical safety and smoke
alarm maintenance.

The toolkit is available to download, and contains general messaging as well as
links to tenant resources and templates that can be used in tenant newsletters,
emails and other communication.

 

Trauma-informed practice workshop

In-person Tue 1 Sep 9am-3pm, online follow-up 8 Sep 12pm-1pm

This new, unique in-person workshop, will be followed by an online session
designed to support implementation into your own framework. Your registration
gives access to both sessions.

Facilitated by Monica Lord, an accredited Mental Health Social Worker and lecturer
in Social Work at Griffith University. Designed for frontline workers across
homelessness, health, social services, and community settings, this workshop
equips participants with the knowledge and tools to respond to distress in ways that
promote safety, trust, and connection.

Check ticket prices, including Q Shelter and ATSIHQ member discounts, and book
through Evenbrite.

 

 

Lived Expertise Community
of Practice
Fostering a supportive and inclusive
environment, highlighting the value of
people who have experienced
homelessness and now work in the
housing and homelessness sector.
12 AUG 1PM-3PM - BOOK NOW »

Making sense of the system:
Bigger picture insights
Building on previous sessions exploring
housing justice and the movement to end
homelessness, we zoom out to look at
the national level, and policy reform
driving change across Australia.
18 AUG 10AM-11AM - BOOK NOW »

Lived and living experience
and expertise
Moving beyond awareness to action
This session will break down what
‘embedding and including lived
experience’ actually means and how to
apply it to your setting.
3 SEP 10-11:30AM - BOOK NOW »

Can't find the training you're looking for?
Register your interest in a future training session
From Trauma Informed Care and Mental Health First Aid to Supervision Training
and Tenancy Sustainment – you can add your name to our training waitlist to be the
first to hear when the next session is scheduled.

 

Save the date! CEO & Leaders Lunch

Wednesday 11 November, Brisbane
Tickets are already available for our next CEO and Leaders Forum and Lunch, to be
held on Wednesday 11 November at Hotel Grand Chancellor. Even if you're not
ready to book just yet, you can download this place holder for your calendar to
reserve the date. 

 

Salvos Sleepout

Fundraiser for women experiencing homelessness
Friday 11 September, Brisbane Showgrounds

Join the Salvos Sleepout to connect with a community of like-minded individuals,
striving to make a difference in the lives of women experiencing homelessness.
 
If you want to see an end to homelessness and are passionate about supporting
women who find themselves in these situations, then you’re the perfect person to
participate in the Salvos Sleepout. Find out more and register today.

 

Become a change facilitator

An invitation to make real change for Qld's young people

The Queensland Kids Partnership is building a Queensland-wide community of
people who want to change what leadership looks like with children and young
people. They're looking for up to 50 change facilitators – half under 30 years of
age who feel at home facilitating and who she the lives of children and young people
as:

people with lived or living experience
community workers and educators
Aboriginal and Torres Strait Islander leaders
others whose work contributes to the wellbeing of children and young people.

Applications close 14 August. Find out more and apply through the Queensland
Kids Partnership website. 

 

Membership Matters

Q Shelter Limited
As we are expecting official notification soon from the regulator of our transition to
the new entity Q Shelter Ltd, this may be the last Member Matters update under our
current structure as Q Shelter Inc. Once this transition occurs, the Q Shelter
Management Committee will become the Q Shelter Board and a Chair will be
appointed at their first meeting.

Members who have provided formal consent to transfer their membership to
Q Shelter Ltd will receive an email confirmation once the change is in place. If you
haven't yet given your consent to transfer your membership, and you want to
maintain the benefits, discounts, and access to awards and bursaries that go with
your membership, please contact us as soon as possible.

For the Q Shelter team, it is business as usual. Our work to deliver our 2025-2045
Strategic Plan continues, ever guided by our vision that every Queenslander has a
home.

 

Service Integration
Facilitator Profile: Meggan Hastie, Townsville

 

When did you start as a Service Integration (SI)
Facilitator?

I commenced as a Service Integration Facilitator,
supporting the Townsville region and surrounding
communities, in late 2025.

Prior to joining Q Shelter, I spent eight years with the Queensland Police Service,
working across a variety of frontline and leadership roles. My career included
general duties policing, domestic and family violence investigations, youth offending,
victim support, and supervisory positions in both remote and regional communities
across Queensland.

Moving from policing to Service Integration in housing and homelessness
doesn't seem like a typical career shift - what drew you to this role?

Throughout my policing career, I regularly encountered people experiencing
homelessness, housing insecurity, domestic and family violence, mental health
challenges, and complex social issues. While policing often involved responding to
crises, I became increasingly interested in the broader systems that could prevent
people from reaching crisis point in the first place.

The opportunity to work in service integration appealed to me because it focuses on
bringing services together, breaking down barriers, and improving outcomes for
people experiencing vulnerability. It felt like a chance to contribute to long-term
solutions rather than simply responding when things had already gone wrong.

Did you have any exposure to Service Integration before you started? What
did you think SI was all about before you joined Q Shelter?

I had some exposure through my work with community services, housing providers,
health services, and support agencies while in policing. However, before joining Q
Shelter, I don’t think I fully appreciated the amount of coordination, relationship-
building, and systems work that sits behind effective service integration. 

I initially thought service integration was primarily about referrals and connecting
services. What I’ve learnt is that it’s much broader than that. It’s about building
partnerships, identifying systemic barriers, facilitating collaboration, and creating
opportunities for services to work more effectively together. 

After six month in the role, what's your favourite thing about working as an SI
Facilitator?

Without a doubt, it’s the relationships. I’ve had the opportunity to work alongside
passionate people across housing, homelessness, health, community services, and
government who genuinely care about improving outcomes for vulnerable
Queenslanders.

I also enjoy being able to bring people together to solve problems. Some of the most
rewarding moments come from seeing services collaborate in ways that create
opportunities for clients who may otherwise have fallen through the gaps.

What would you say is the biggest challenge in your region right now?

Like many regions across Queensland, housing supply and affordability continue to
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Like many regions across Queensland, housing supply and affordability continue to
be significant challenges. Demand for housing and support services remains
extremely high, while the availability of suitable accommodation is limited.

The complexity of client needs is also increasing, which means services are often
supporting people who require assistance across multiple systems at the same time.
This makes collaboration and coordinated responses more important than ever. 

Finally, what motivates you to keep you going each day?

It's knowing that even small improvements in how services work together can have
a meaningful impact on someone’s life.

Coming from a frontline background, I’ve seen firsthand how quickly circumstances
can change for people and how difficult it can be to navigate complex service
systems when you’re already experiencing hardship. If I can play a small role in
making those systems work better, helping services collaborate more effectively, or
supporting better outcomes for vulnerable people, then that’s a worthwhile reason to
come to work each day. 

 Meg with staff from Sharehouse Youth
Programs at their NAIDOC week events   

Meg with other panelists at the Transform
Lives Program Women’s Justice Network

Region contact and referral information
You can find details of the Service Integration groups operating around
Queensland, including contact details and how to access referrals on The Deck.

 

Career Opportunities

Q Shelter Member organisations and partners are recruiting for the following
vacancies.

Micah Projects. Specialist Domestic Violence and Housing Advocate,
Brisbane.
The Lady Musgrave Trust. Service Systems and Impact Lead: Housing with
Supports, Brisbane.
Dept Housing and Public Works. Senior Housing Officer, Frontline Services,
Brisbane, Inala, Gold Coast.
Kyabra. Case Worker, Keys to Early Intervention to Homelessness, Nambour.
Youturn. Case Officer - Mobile Support, Sunshine Coast.
Anglicare. Manager, Accommodation and Support Services, Cairns.

Don't forget that you can list job vacancies for free anytime on The Deck:
thedeck.org.au/jobs
 

 

Closing Quote

“A particular highlight has been working alongside
National Shelter’s state and territory Shelter network.
Their expertise and connection to local communities
ensure our national advocacy remains grounded in
people’s lived experience and how that differs right
across the country.”

Jackson Hills, CEO National Shelter, posting about his first 100 days in his new
role. 

Thanks for signing up to Q Shelter's newsletter and regular updates. Check our
social media channels above to follow us for more regular updates, or to share our

stories with your colleagues and networks.

Q Shelter, PO Box 214, Spring Hill, Queensland 4004, Australia, (07) 3831 5900
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